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सेवा में, 
 मखु्य अिभयंता (PMO), 
 केन्द्रीय जल आयोग, सेवा भवन, 
 आर॰के॰ परुम, नई िदल्ली । 

िवषय: अजुर्न सहायक प�रयोजना (CADWM), उ�र प्रदेश, क� प्रधानमतं्री कृिष िसचंाई योजना (PMKSY–
HKKP–CADWM) के अतंगर्त,  प्रबोधन क� िव�ीय वषर् 2023-24 क� प्रथम प्रबोधन (1st 
Monitoring Report) �रपोटर् का प्रषेण । 

महोदय, 
 प्रबोधन एवं मूल्यांकन िनदेशालय, केन्द्रीय जल आयोग, आगरा क� प्रबोधन टीम (Monitoring Team) 
द्वारा जल शि� मंत्रालय द्वारा प्रधानमंत्री कृिष िसंचाई योजना (PMKSY–HKKP–CADWM) के अंतगर्त 
िव�पोिषत अजुर्न सहायक प�रयोजना (CADWM), उ�र प्रदेश का प्रबोधन दौरा (Monitoring Visit) िदनांक 
22.12.2023 से 23.12.2023 क� अविध में िकया गया ।  

 प्रबोधन दौर े(Monitoring Visit) के दौरान ग्रेटर शारदा सहायक समादेश, उ�र प्रदेश द्वारा सम्पन्न कायोर् 
का भौितक  सत्यापन, प�रयोजना से प्रत्य�/अप्रत्य� �प से जड़ेु अिधका�रयों के साथ ह�ई चचार् तथा उनके द्वारा 
उपलब्ध कराये गए आंकड़ो/तथ्यों के आधार पर तैयार क� गयी िव� वषर् 2023-24 क� प्रथम प्रबोधन �रपोटर्  (1st 
Monitoring Report) सूचनाथर् एवं आवश्यक कायर्वाही हेत ुसंलग्न प्रा� करें । 

 यह मखु्य अिभयंता, ऊपरी गंगा बेिसन संगठन, कें द्रीय जल आयोग, लखनऊ के अनमुोदन से जारी क� 
जाती है ।   

         भवदीय 
संलग्नक: यथापरो� ।   
 
 
 

            (गोवधर्न प्रसाद) 
         िनदेशक 

प्रित (संल�क सिहत): 

1) सदस्य(WP&P), कें द्रीय जल आयोग, सेवा भवन, नई िदल्ली । 
2) आय�ु (SPR), जल संसाधन मंत्रालय, श्रम शि� भवन, रफ� मागर्, नई िदल्ली । 
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3) प्रमखु अिभयंता एवं िवभाग अध्य� , उ�र प्रदेश िसंचाई एवं जल संसाधन िवभाग, िसंचाई भवन, कें ट रोड 
लखनऊ  

4) अध्य� एवं प्रशासक, ग्रेटर शारदा सहायक समादेश, उ�र प्रदेश: �रपोटर्  के पैरा 4.1.2 एवं 4.2 के आलोक में 
आवश्यक कायर्वाही करवाने के अनरुोध के साथ   

5) मखु्य अिभयंता, उ॰ग॰बे॰सं॰, कें द्रीय जल आयोग, लखनऊ । 
6) मखु्य अिभयंता, प�रयोजना – बेतवा, िसंचाई एवं जल संसाधन िवभाग उ�र प्रदेश, झासँी । 
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DETAILS OF MISSION 

Name of the Project ARJUN SAHAYAK PARIYOJNA (U.P.) 

Period of monitoring visit 22-12-2023 to 23-12-2023 

Officers participated in mission 1. Shri Anupam Prasad, Chief Engineer, UGBO, CWC, Lucknow 

2. Shri Goverdhan Prasad, Director, UGBO, CWC, Agra. 

3. Shri Manas Hans Yadav, Dy. Director, UGBO, CWC, Agra. 

4. Shri Sanjay Kumar, SDE, UGBO, CWC, Lucknow. 

5. Shri Siddharth Kumar, Junior, Engineer, UGBO, CWC, Agra. 

Officers from Arjun Sahayak 

Pariyojna (CADWM)/ Greater 

Sharda Sahayak Samadesh, 

Lucknow 

1. Shri Mool Chandra Saini, Dy. Director, Greater Sharda 

Sahayak Samadesh, Lucknow 

2. Shri Devendra Pratap Shukla, Dy. Director (I/C), Greater 

Sharda Sahayak Samadesh, Lucknow 

 

and other officers accompanied during the visit. 

 

 

 

 

 
 

File No.T-111044/1/2022-MON AGRA
I/160257/2024(3)

133



1st  Monitoring Report for the F.Y 2023-24 
 

 

PMKSY/CAD               Arjun Sahayak Pariyojna  Page 1 
  

PART-I EXECUTIVE SUMMARY 
 

PROJECT IN BRIEF   

 

Arjun Sahayak Pariyojana is proposed in Hamirpur and Mahoba districts of Bundelkhand 

region. Most of the area of these two districts is undulating having sporadic rock-outcrops 

with wide flat area having west-north dipping plateau on north of Betwa, Chadrawal and 

Kabrai rivers. Large part of the districts is covered with forest and rocks and therefore, the 

area available for agriculture is limited. The main source of irrigation in the district is 

storage, dams, reservoirs and small bandhies. The entire irrigation system is dependent on 

non-perennial sources which entirely dependent on rain water. 

Arjun Sahayak Pariyojana envisages to use 279 MCM surplus water of river Dhasan during 

rainy season to fill Arjun, Chandrawal and Kabrai Dam (Extension) through feeder channels 

(Arjun feeder length 41.6 Km. & Kabrai feeder length 31.8 Km.) from existing Lahchura 

Dam/Barrage for storing the surplus water for irrigation & drinking water purpose.  

On completion, the project will provide additional irrigation to 44,381 ha land, out of which 

area under Kharif crop is 18,963 ha and area under Rabi crop is 25,418 ha in Mahoba, 

Hamirpur and Banda districts in Uttar Pradesh. Also, 20 MCM water shall be made available 

for drinking purpose to Mahoba district. Restoration of 15104 ha in the existing commands 

of these three dams shall also be achieved. A total length of 165.40 Km of Kabrai main 

canal & distribution system envisage creation of new command. The project shall benefit 

total 1,49,755 farmers of 168 villages of three districts from irrigation and four lacs people 

shall be benefited from drinking water.  

Command Area Development programme (PMKSY-HKKP-CADWM) sponsored by Govt. 

of India envisages increasing utilization to bridge the gap and optimum production by core 

activities of construction of on farm development works and formulation and implementation 

of osrabandi (warabandi) along-with other allied activities for integrated and overall 

development of the Command area and irrigation projects. 

The CAD activities of Arjun Sahayak Pariyojna was included for Central Assistance (CA) 

under PMKSY-HKKP-CADWM Programme in FY 2020-21 with an estimated cost Rs. 

155.37 crore. As per the original MoU, the scheduled completion target was March, 2022 

with eligible CA is Rs. 77.87 crore. 

In the DPR, 165 direct outlets (kulabas) are proposed on the Kabrai Main Canal. The details 

of the canal network are attached as Annexure-1. The main CADWM activities of Arjun 

Sahayak Pariyojna proposed in the DPR are as under: 
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(A) Structural Interventions: 

(i) Survey, Planning & Design of OFD Works:  54087 ha 

(ii) Construction of Field Channels:   48678 ha 

(iii) Micro-Irrigation:     5406 ha 

(iv) Field Drains:     10817 ha 

(B) Non-structural Interventions: 

(i) Participatory Irrigation Management 

(ii) Demonstration, Training & Evaluation Studies 

 
PHYSICAL & FINANCIALPROGRESS 
 

 

The Project Authority has reported that out of the 165 direct outlets proposed on Kabrai 

Main Canal, total 132 outlets have been constructed – 36 in Mahoba and 96 in Hamirpur. 

Further, construction of 55 outlets in Hamirpur district is in progress.  

 

IWRD has informed that tracing of outlets command area on Sajara sheet for 93 has been 

completed and handed over to CADA field officers. Joint survey of these 93 outlets by 

IWRD, UP & CADA, UP will be done by January, 2024. The work of tracing of the balance 

outlets areas is in progress. The structural CADWM works are yet to start. 

 

Out of the eligible central assistance of Rs. 77.87 crore, central assistance amounting to Rs. 

6 crore was released to the State Government during FY 2020-21. However, an expenditure 

of Rs. 1.8 lakh only has been incurred so far. 

It has been observed that there is inconsistency in the status of outlet works submitted by 

IWRD and CADWM officials. It is advised that the status of outlet works may be submitted 

in future after duly reconciling by both IWRD and CAD departments. 

 
TARGET COMPLETION OF PROJECT 

As per the CADWM guidelines, the CAD works are required to be taken up pari-passu with 

the AIBP works. The revised scheduled completion target for AIBP works is March, 2024. 

As per the MoU for CAD works, the scheduled completion target was March, 2022. The 

Project Authority needs to expedite CAD works for timely completion. 

 

File No.T-111044/1/2022-MON AGRA
I/160257/2024(3)

135



1st  Monitoring Report for the F.Y 2023-24 
 

 

PMKSY/CAD               Arjun Sahayak Pariyojna  Page 3 
  

PART-II MONITORING REPORT 
 

CHAPTER-1 PROJECT DETAILS 
 

1.1 GENERAL 
 

Mahoba and Hamirpur districts of Bundelkhand region, situated in the southern part of 

Uttar Pradesh, are economically backward. Due to non-availability of sufficient water, 

the optimum agriculture development has not taken place in these districts.  

The CADWM works of Arjun Sahayak Pariyojana envisages to provide irrigation to 

44381 ha land out of which areas under kharif is 18,963 ha and rabi is 25,418 ha. It 

also envisages to restore 15104 ha in the commands of existing projects and to provide 

20 MCM water for drinking purpose to Mahoba district.  

The Salient Features of the project (Annexure-2) and Index Map are given in Plates. 

Project Components: 
 
(A) Structural Interventions: 

(i) Survey, Planning & Design of OFD Works:  54087 ha 

(ii) Construction of Field Channels:  48678 ha 

(iii) Micro-Irrigation:    5406 ha 

(iv) Field Drains:     10817 ha 

 

(B) Non-structural Interventions: 
(i) Participatory Irrigation Management 

(ii) Demonstration, Training & Evaluation Studies 
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CHAPTER-2   PROJECT IMPLIMENTATION STATUS 
 
 

2.1 CHANGE IN SCOPE, IF ANY 
 

The Project Authorities have not reported any change in the scope of the project.  
 

2.2 ORGANIZATIONAL SET UP FOR THE PROJECT 
 

The project is being implemented under the overall control of Commissioner-cum-

Administrator (CADA) who is assisted by an Additional/Joint/Deputy Administrator and 

Additional/ Joint Director (Agriculture).  

2.3 CONTRACTUAL ARRANGEMENT 
 

As of now, no contact for CADWM works has been awarded.   

 

2.4 QUALITY ASSESSMENT 
 

No information is available regarding quality assessment of CADWM works. 
 

2.5 PROPOSAL UNDER CADWM 
 

 

The cumulative expenditure up to September, 2023 on the project is Rs.1.8 Lakhs only.  

Details of central assistance (CA) and state share (SS) as reported by the Project 

Authority is tabulated below: 

Table 1 Year-wise Release of CA and SS 

(Amount in Rs. in Crores) 

Sl. 
No. Year 

Central 
Assistance 

(CA) 

State 
Share 

Total 
Expenditure  

Remark 

1 2020-21 6.00 6.00 0.0162 State Share surrendered 
by end of FY 2 2021-22 0.00 0.4175 0.00 

3 2022-23 0.00 5.42 0.0018 SNA Account 
 Total  6.00   0.018  

 

2.6 ESTIMATED COST AND TECHNO- ECONOMIC APPRAISAL 
 

 

The CAD works of Arjun Sahayak Pariyojna has been included for Central Assistance 

(CA) under PMKSY-HKKP-CADWM Programme in FY 2020-21 with an estimated cost 

of Rs. 155.37 crore. 
 

 

2.7 EXTERNAL ASSISTANCE 
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The project is not receiving any external assistance.  
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CHAPTER -3 PROJECT IMPLEMENTATION PROGRESS 
 

 

3.1 PHYSICAL PROGRESS OF CADWM COMPONENTS 
 

The structural CADWM works are yet to start. In this regard, the State Government is 

required to prepare a revised year-wise financial and physical programme. 

 
 

3.2  FINANCIAL PROGRESS OF CADWM COMPONENTS 
 

 
The total estimated cost of the CADWM component is Rs. 155.37 crore.  However, an 

expenditure of Rs. 1.8 lakh only has been incurred so far. Out of the eligible central 

assistance of Rs. 77.87 crore, central assistance amounting to Rs. 6 crore was released 

to the State Government during FY 2020-21.   

 
 
 

3.4 MONITORING OF PROJECT AT STATE /PROJECT LEVEL 
 

Project is being monitored by Commissioner-cum-Administrator (CADA) who is 

assisted by an Additional/Joint/Deputy Administrator and Additional/ Joint Director 

(Agriculture). At Central level the project is being monitored by Monitoring & Appraisal 

Directorate, CWC, Agra.   
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CHAPTER-4 OBSERVATIONS/ SUGGESTIONS BASED ON SITE VISIT 
 

 

4.1 OBSERVATIONS/SUGGESTIONS 
 

4.1.1 Sites Visited 

CWC monitoring team visited the project on 22nd to 23rd December, 2023. Kabrai Main 

Canal and Suroli Distributary were inspected for hydraulic connectivity. As of now, 

hydraulic connectivity has been established in Kabrai Main Canal up to 26.20 km and 

in Suroli Distributary up to 5.16 km. The structural/physical works of CADWM are yet to 

start. 

The photographs of the visit are appended in the photographs section of this report. 
 

4.1.2 OBSERVATIONS/SUGGESTION  

i. As per the CADWM guidelines, the CAD works are required to be taken up pari-passu 

with the AIBP works. The revised scheduled completion target for AIBP works is March, 

2024. The physical progress of AIBP is 99.99%, whereas the CADWM works are yet to 

start. Thus, the CADWM works are lagging far behind its scheduled completion and 

also lagging behind the progress of AIBP component. In this regard, it is advised to 

make all out efforts to expedite the CADWM works. 

 

ii. During the wrap-up meeting with the officials of WRD and CADWM, Govt. of UP, 

CADWM officials pointed out that it may not be possible to irrigate the desired command 

from many of the outlets constructed by WRD due to their unsuitable locations. In order 

to avoid such situations, it was suggested to conduct joint survey of the outlets and their 

command areas, and to take corrective measures accordingly.  

 
It was further suggested that the work may be started with joint survey of the 22 outlets 

on Kabrai Main Canal at the earliest and a report be prepared by the end of January, 

2024 for taking necessary action by WRD /CADWM.  A copy of the joint survey with its 

findings may also be made available to Director, M&A, CWC Agra. Considering the 

nature of topography in the region, it was also emphasised to carry out a very precise 

planning/execution of outlets and field channels, so that the water reaches throughout 

the command area, else the whole purpose of CADWM will be defeated. 

 
iii. During the field visit, it was observed that micro-irrigation may be more useful for the 

farmers given the undulating topography and sowing of a variety of rabi crops in the 

area.  Under the CADWM Guidelines, it is mandatory to have micro-irrigation in 10% of 
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the area of the total command.  This mandatory micro-irrigation may be implemented 

first and its benefits may be evaluated. If such micro-irrigation is found beneficial both 

for farmers as well as from irrigation efficiency point of view, the same may be replicated 

in remaining command also. 

 
iv. The last MoU signed for CADWM works expired in March, 2022 (Annexure-3). As per 

para 17 of the MoU for AIBP signed during 2021-22 (Annexure- 4), “separate detailed 

MoU in respect of CAD component would be signed by State with MoWR, RD & GR 

containing elaborate details of CAD aspects.” In this regard, the State Government 

needs to submit a time extension request with proper justification along with revised 

MoU and revised year-wise financial and physical programme. 

 

v. Central Assistance amounting to Rs. 6 crore was released to the State Government 

during FY 2020-21, which is almost entirely unspent till date.  In this regard, appropriate 

action may be taken in light of extant rules/ orders. 

 

vi. It is requested to furnish T-diagram of Kabrai Main Canal showing length and location 

of distributaries, minors, sub-minors, direct outlets etc. 

 

vii. There is very slow progress in activities of non-structural intervention. So far, no Water 

Users Associations have been formed. It was informed that the electoral rolls are being 

prepared and elections would be held in near future. State Government officials were 

advised to expedite the work of WUA formation. 

 

viii. All pucca structures (outlets etc.) may be geo-tagged. 

 

ix. Third party monitoring of the project may be carried out and its monitoring report may 

be submitted. 

 
x. It has been observed that there is inconsistency in the status of outlet works submitted 

by IWRD and CADWM officials. It is advised that the status of outlet works may be 

submitted in future after duly reconciling by both IWRD and CAD departments. 

 
 

4.2 SUGGESTIONS/MEASURES FOR EARLY COMPLETION OF PROJECT 
 

1. IWRD may constantly pursue and monitor works at the railway crossing and establish 

hydraulic connectivity throughout the canal system at the earliest. 
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2. IWRD and CADWM officials need to work in close coordination to complete the project 

in time. In this regard, the planning and survey works may be carried out jointly by the 

two departments for earliest finalization of outlets. 

 
3. The work of WUA formation may be completed immediately, which in turn may 

expedite the works of CADWM like Training, Infra Grant, Functional Grant and others 

etc and CADWM as a whole. 

 
4. A revised timelines for completion of the works under CADWM may be prepared 

including micro-irrigation and works may be carried out as per the timelines. 
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PHOTOGRAPHS 

 

Figure 1 Meeting with CADWM Officials at Mahoba 

 

Figure 2 Kabrai Dam Top 
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DETAILS OF CANAL NETWORK

Location- Name of River basin Triibutary irrigation Project Near Kabrai, Mahoba 
head work Kulhani, River, Majariya Nala 
Type of dam barrage etc. Earthen 
Canal Network 
A. Man and Branch Canals

Weather 

Discharea No.of days 
volumetric 

No.of Portion Portion discharge 
Canal Name 

CCA at 
direct 

Length 
lined unlined 

of running 
measuring 

(TH.Ha) head (Cum (km) on full 
ecs) 

outlets (km)% (km)% 
discharge 

structures 
exist on 

the canals 

Main 
I. KABRAI

26487.00 15 165 53.4 
53.40-

(100%)
-

MAIN CANAL

I. 

Branch 
2. - - - - - - - -
3. 
4. 

B.Distributaries/Minor/Sub-minor
Canal Total Portion Portion Weather volumetric 

Lengrh CCA lined unlined discharge /measuring 
in km structures exist 

Distributarics km % km % 
1-Khandeh DY 19.60 5400.00 0 0 19.60 100% -
2-Surauli DY 14.80 4259.00 0 0 14.80 100% -

Minor -

I Sirsikala Minor 5.20 1820.00 0 0 5.20 100% -

2 Kahara Minor 3.00 804.00 0 0 3.00 100% -

3 Kulkua Minor 6.50 2245.00 0 0 6.50 100% -

4 Bahinga Minor 4.20 1272.00 0 0 4.20 100% -

5 Silhat Minor 3.20 742.00 0 0 3.20 100% -

6 
Mohanpurwa 

3.50 l 036.00 0 0 3.50 100% 
Minor -

7 Trivcni Minor 3.40 5 18.00 0 0 3.40 100% 
--

8 Achhrod Minor 3.50 432.00 0 0 3.50 100% -

9 Ujchta Minor 2.40 273.00 0 0 2.40 100% -

10 
Rivai Sunaicha 

2.90 448.00 0 0 2.90 100% 
Minor -

1 1  lchauli-1 Minor 5.60 622.00 0 0 5.60 100% -

12 Alghcr- I Minor 2.90 564.00 0 0 2.90 100% -

13 lchnuli-11 Minor 2.50 449.00 0 0 2.50 100% -
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SALIENT FEATURES OF THE CAD PROJECT.

·a· Name of the CAO oroiect ARJUN SAHAYAK PARIYOJANA 

b Year of inclusion 2017-18 
.a, Name of State UTTAR PRADESH 
(Cl CADA GREATER SHARDA SAHAYAK CAD PROJECT LUCKNOW, UTT AR PRADESH 

(a1 Name of State UTTAR PRADESH 
(b Districts MAHOBA & HAMIRPUR 

(Cl Blocks KABRAI & MAUDHA 

Name. designation, address, fax and e-mail of : NAME POST ADDRESS PH.No. 

la' Secretary level Sri Suresh Chandra Principal Irrigation & Water (0522) 
Secretary Resource Dept. 2238416 

LUCKNOW Govt. of U.P 

(b Administrator CADA Sri K Balaj1 Commissiner & Greater Sharda Sahayak (0522) 
Administrator Command, 23C, 4082141 

Gokhale Marg, Lucknow 
I C Add Administrator CADA Sri. Satyabhan Add. Administrator do (0522) 

4082140 
(d Add /Jt Director/Oy.Director(H.Q.) Sri Ugrasen Sahi Joint Director do (0522) 

IH.Q.\ 4082134 
Sri V.K.Upadhyay Joint Director do (0522) 

IH.Q.l 4082134 

(e; Oroanizational Structure Enclosed at Annexure No. - 11 a.1 
F1nanc1al source of the project at State level- Whether State funds or 

STATE FUNDS through loans or through corporations. 
Estimated cost of the CAD project as orignally envisaged at the time of 

Rs,18896.637 lakh ,nclus,on under CAD programme. 
Has the CAD oroiect executed throuah Foreian assistance at anv staoe No 
(al Area served bv the Command in Th. Ha.: 54.087 
(bi Gross Area of the lrriqation Project (Oesianl 67.581 
(C CCA of the Irrigation project (Design) 54.087 
(d, Ultimate lrnqation Protential (Desiqn) 44.381 

(e "1aa:,on Potential created at the time of Inclusion under CADP Nil 

,�, r•,aat,on Potential utilised at the time of inclusion under CADP Nil 

g CCNIP At Inception Target Target Target 
(ha.) 2017-18 2018-19 2019-20 (ha.) 

(ha.) (ha.) 
�CA included under the CADP 54087 10000 15000 29087 
Irrigation Potential created. 0 Canal is under construction 
lmgat,on Potential utilised. 0 Canal is under construction 
Aoorox1mate vear durina which the irrioation potential is likely to be fully utilised. 
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) 

I 

Memorandum of I 
R 

nc crstandmg (MoU) between the Ministn· of Wateresourccs, RD & GR G 
· ·· 

of Uua p . 
overnmcnt of lndia and Government 'r radesh for completion of Arjun Sahayak Pariyojana CAO&WM Project.

(This supersedes th 1· MOU d e car 1cr l ated ........... for mentioned project) 
(Delete if not applicable) 

J. 

1- This MoU is made between the Ministry of Water Resources. RD & GR. Government
or India and the Government of Unar Pradesh for the completion of Arjun
Sahayak Pariyojana CAD&WM Project (henceforth referred as 'Projc::ct') from
2019-20 to 2021-22 which was included under CAD& WM Programme of

') 

P!v!KSY for central assistance.

According 10 1hc State Govenunent. the expenditure up to 3/2016 is Rs -

crore and - ha (New Project) of CCA has already been covered. The balance cost for 

completion of the project is thus Rs. - crore with a balance CCA of - ha. 

Thus rull CCA of 44,38 I ha. ,,·ill be completed with an estimated cost of Rs. 

155.37 crores. Annual physical and financial targets for balance CCA under 

different activities o[ the project from the year 2019-20 to 2021-22 are as shown 

at Anncxure -VA. Year-wise Central and State share are al Anncxurc -VB. 

3. Ministry of Water Resources RD&GR. Government of India agrees to extend total

Central Assistance of Rs. 77.87 crore staggered over the period starting from

2019-20 and till target completi-9n year ending l'vfarch 2022. The State Government

shall keep budgetary allocation for the project in Stale budget accordingly so that

the project is completed by its targeted date.

•I. Information on year-wise targeted Irrigation Potential Created and Irrigation

Potential Utilized ofthe Irrigation Project are as under:-

S. Year Irrigation Potential Created/ Irrigation Potential Utiliz< 
No Proposed to be created. (heel.) Proposed to be Utilized. (heel.) 

In CCA (ha.) In IPUtha.) 

I. Till 2015-16

2016-17 

2017-18 

2018-19 

Total : -

Note:- Irrigation potential details arc enclosed. 

·-
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